


UPPER PROVIDENCE TOWNSHIP
Capital Projects Funding Policy

Purpose
The Capital Projects Funding Policy sets guidelines to fund Capital Improvement Projects or for the acquisition of capital equipment that cost at least $20,000 and has a useful life of at least ten years.  Finding alternative ways of funding these projects will minimize the township’s reliance on long-term debt.  Whenever possible, capital costs should be financed by means other than borrowing.  In addition to soliciting outside grant funding, Upper Providence Township should utilize pay-as-you-go methods such as regular contributions from other funds.

Policy
The following methods of obtaining funds are to be utilized for the carrying out of Capital Improvement Projects or capital equipment acquisition.  They are ranked in descending order with the most desirable method listed first.
1. Grants – Opportunities for federal, state, local government and other grants sources should be explored and applied for whenever possible.  Funds accumulated under this policy may be used as a match of grant funds as may be required by the grantor.

2. Interest Income – Interest earnings on any accumulated funds under this policy should be utilized to fund future projects or capital asset acquisition.

3. Contributions of non-reoccurring revenue – Township Council may through resolution contribute any amount over fifteen percent (15%) of one-time, non-re-occurring revenue in the General Fund.  The fifteen percent will be determined during the budget building process by estimating year-end revenue totals for each revenue line item contained in the budget.  If it is projected that a revenue category that had non-reoccurring revenue and will exceed the budgeted level by at least 15%, Township Council may assign any portion of the amount over 15% for capital projects or capital asset acquisition.  When making any decision as to a contribution of non-reoccurring revenue, Township Council should take into consideration whether or not the township has met its threshold under the Fund Balance Policy.  Examples of non-reoccurring revenue includes, but are not limited to:

a. Real Estate Transfer Tax from the sale of property not routinely sold, such as a shopping center, office or apartment building, or an industrial property.
b. Permit fee revenue from unusually large-scale residential or commercial development projects.
c. Proceeds from the sale of township owned buildings or property.
d. Donations or contributions.

4. Borrowing through the issuance of Bonds or Notes should be considered after all other means of funding have been exhausted.





